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Em1 TSSA Strategic Plan (Emergency Motion) 

Conference expresses its disappointment that, as advised by the Circular dated 
15 April 2024, Annual Conference Item 52 on TSSA Strategic Plan has been 
withdrawn by the EC. The procedure now proposed by the EC in its Circular not 
only delays the implementation of any Plan but also puts extreme pressure on 
achieving the Cork Annual Conference target of ‘achieving financial viability 
within the next three years.’ 

Conference is of the view that if this target is not achieved it severely hinders 
the Association’s intent to remain as an independent union. 

Conference instructs the EC to explain why the Strategic Plan was not sent to 
branches in 2023 to ensure that it could be debated throughout the Association, 
revised by the EC, and brought to fruition at 2024 Annual Conference. 

Conference notes that one hour has been allocated to debate the Strategic Plan. 
and considers that this amount of time is insufficient given the urgency of 
securing the future of the Association. The EC is instructed to request that the 
SOC allocate adequate time to the session that will allow all delegates, should 
they wish, to speak in the debate.  

The EC is instructed, following this Conference, to make the completion of the 
Strategic Plan and its aims a prime objective. 

Anglia South General  Mover  .................................  

 Seconder  .............................  
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